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ANNEX C OF STANDING ORDERS – GOVERNOR REMUNERATION POLICY 
 

Purposes of the policy  
This is a general policy of the Board of Greater Brighton Metropolitan College on the 

provision of services and/or goods to the Board.  Governors shall not be entitled to 

remuneration from the Board for the provision of services and/or goods save in 

exceptional circumstances as detailed in this policy at 2 and 3 below. 

   

The purposes of this policy are to: 

• protect the integrity of the Board; 

• preserve the reputation of the Board by ensuring that third parties have 

confidence in the Board’s integrity; 

• prevent Governors from tendering for work from the Board; and 

• preserve the integrity and reputation of the Governors. 

 

Prohibition on remuneration of Governors 

No Governor shall be remunerated for the provision of services and/or goods from the 

assets of the Board which includes, but is not limited to, the following: 

• entering into a contract for the supply of services; 

• entering into a contract for the supply of goods that are supplied in connection 

with the provision of services; 

• the payment of interest on money lent by a Member of the Board to the Board; 

• the payment of rent for premises to a Member of the Board; and 

• payment for the provision of consultancy services of whatever nature. 

 

This general prohibition on the remuneration of Governors does not extend to 

payments to an organisation at which a Governor is employed provided that, in the 

case of a company, such a Governor is not a company law director and, in the case 

of a partnership or limited liability partnership, the Governor is not a partner.  In cases 

where the Governor is a company law director or partner payment is only permitted 

provided that the process set out at 3 below is followed.   

 



 
 

For the avoidance of doubt, if a Governor is an employee of an organisation that it is 

proposed to make a payment to the Board, the conflicts of interest policy must be 

strictly followed.   

 

Remuneration in exceptional circumstances notwithstanding the provisions of 
this policy 

Governors may decide, in exceptional circumstances, to permit the remuneration of a 

Governor for the provision of services and/or goods.  Such a decision can only be 

taken at a meeting of the Board at which at least 50% of Governors are present and a 

resolution is passed by a majority of not less than 75% of those present in favour of 

the remuneration of a Governor.   

 

In such a situation, the Board’s conflicts of interest policy must be strictly followed.  

Furthermore, Governors must ensure that they comply with the relevant charity law 

requirements as set out in the Charities Act 2011 as may be amended from time to 

time including the following: 

 

• A written agreement must be entered into between the Board and the Member 

of the Board to be remunerated and this must specifically set out a maximum 

amount of the payment. 

• The amount of any payment must be reasonable. 

• The other Governors are satisfied that it is in the best interests of the Board to 

remunerate the Member of the Board. 

• The Member of the Board who is proposed to receive a benefit must be absent 

from the part of the meeting at which the matter is discussed, must not take part 

in the discussion relating to the proposal and must not vote on the matter. 

• The reason for the approval of the remuneration must be set out in the Board’s 

minutes. 

 

For the avoidance of doubt, no more than a minority of Governors may be remunerated 

in any way from the assets of the Board at any one time.   

 
Payment of reasonable expenses 



 
 

In line with the Charities Act, Governors are entitled to claim reasonable costs that 

allow them to carry out their duties.  Unless by personal choice, no governor should 

be out of pocket as a result of carrying out their normal duties and responsibilities as 

a Member of the Board or one of its committees.  As long as the College only pays the 

Governor for the actual cost or expense, the payment is not taxable.   

 

Examples of expenses which can be claimed include: 

• the reasonable cost of travelling to and from Board meetings and College 

events (including local taxi journeys where a Governor is not able to use their 

own form of transport) 

• reasonable cost of childcare, or care of other dependants (for example, an 

elderly parent) whilst attending Board meetings 

• the cost of postage and telephone calls on College business 

• the costs of a trustee's telephone rental and broadband subscription (so long 

as these are split to reflect the percentage of time relating to usage on behalf 

of the College) 

• communication support: translating documents into Braille for a blind trustee, 

or into different languages; provision of alerting and listening devices, and other 

special aids for people with hearing impairment 

• cost of reasonable overnight accommodation and subsistence (including any 

essential care costs) while attending Board meetings or other essential 

Governor events such as training courses.   

 

The level of expenses, e.g. mileage, paid to Governors will be in line with the amounts 

paid to staff.  

 

Governors making an expense claim are required to complete a College expenses 

form which are available from the Governance Manager or routinely circulated at 

Board meetings.  Completed expense claims should be submitted to the Governance 

Manager and should include appropriate receipts where possible. Expense claims 

should, where possible, be submitted at the end of the month in which the claim 

relates.  Repayment of expenses will be dealt with as quickly as possible. 



 
 

Governors can make a request for advance payment where the cost can be predicted.  

They will be required to submit any appropriate receipts as evidence that the payment 

has been fully spent on its requested purpose.  Any sums not spent should be returned 

to the Governance Manager by the Governor concerned with signed correspondence 

stating the amount being returned.  Records of Governor claims and payments made, 

will be retained by the College. 

 

Expenses which are excessive, and/or which do not relate to legitimate trustee 

activities will not be viewed as a legitimate expense and will therefore not be paid.  The 

Governance Manager will seek the advice of the Chair or Chief Operating Officer on 

ambiguous expense claims. 

 

Data protection  
The information provided in disclosures will be processed in accordance with the data 

protection principles set out in the Data Protection Act 1998.  Data will be processed 

only to ensure that Governors are acting in the best interests of the Board.  The 

information provided will not be used for any other purpose.   

 

A review of this policy  
This policy will be reviewed every three years by the Board.  The Chair is delegated 

to approve minor changes to the policy which are made in response to legal or 

regulatory change or best practice.   

 

Approval Date: 28 October 2019 

Review Date: October 2020 
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