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SCHEME OF DELEGATION 
Approved 30 March 2017 
Reviewed April 2019 
 
Context 
 
This Scheme has been developed in order to clarify the responsibilities and powers of the Board, the 
CEO and the Governance Adviser/Clerk with respect to key aspects of the governance and management 
of Greater Brighton Metropolitan College, and to ensure compliance with legal and contractual 
requirements. 
 
The delegations set out in this scheme apply to the Board collectively except where the Chair, Vice-
Chair, Clerk or Chair of the Audit Committee are specifically named. The CEO may delegate tasks 
assigned to the Executive to an individual member, but their responsibility and accountability may not be 
delegated. 
 
Delegations may not be exercised other than by the designated person or group acting collectively, 
unless otherwise directed or agreed by the Board. 
 
In the absence or incapacity of the CEO, the Executive Team’s delegated powers will be directed by the 
Principal unless otherwise directed or agreed by the Board. 
 
The scheme will be reviewed annually. 
 
 

The following tasks have been reserved for the Board: 
 
Strategy 
 

1 to carry out the responsibilities set out in Article 3 (1): 

a) “the determination and periodic review of the educational character and mission of the 
College and the oversight of its activities; 

b) publishing arrangements for obtaining the views of staff and students on the determination 
and periodic review of the educational character and mission of the College and the 
oversight of its activities 

c) approving the organisational strategy of the College, including quality and people; 

d) the effective and efficient use of resources, the solvency of the College and the 
Corporation and safeguarding their assets; 

e) approving annual estimates of income and expenditure and approval of the tuition fees 
policy 

f) the appointment, grading, suspension, dismissal and determination of the pay and 
conditions of service of the holders of senior posts and the Clerk, including, where the 
Clerk is, or is to be appointed as, a member of staff, the Clerk’s appointment, grading, 
suspension, dismissal and determination of pay in the capacity of a member of staff; and 

g) setting a framework for the pay and conditions of service of all other staff”. 
 
2 to develop and approve the College Strategy, including the supporting quality strategy and financial 

plan; 
 

3 to receive reports on, and monitor against the targets in the College Strategy, key performance 
indicators, benchmarks, targets, value-added and action plans; 
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4 to ensure that the Board’s obligations under current legislation on 

 Employment 

 Equality and Diversity; 

 Safeguarding and Prevent 

 Health and Safety 

are given the priority required and are promoted satisfactorily; 

 
5 to receive reports on, and monitor against the targets in the quality strategy, key curriculum 

performance indicators, benchmarks, targets, value-added and action plans, so as to ensure 
continuous development of the curriculum and the quality of teaching and learning; 

 
6 to consider feedback on stakeholder satisfaction with the College’s services (i.e. from the 

communities which the College serves), set in place actions to address any concerns raised and 
ensure the reputation of the College is maintained. 

 
7 to approve the overall accommodation strategy and operational plan for the College; 

 
8 to approve and monitor individual capital projects which fall outside the delegated authority of 

the CEO; 
 
9 to consider and monitor all aspects of the College’s finances, financial policies, financial 

controls and financial strategy; 

 
10 to agree terms of loans which fall outside the CEO’s delegated authority; 
 
11 to approve capital bids to the funding body; 
 
12 to agree changes to the statutory instruments which the Board must make in the exercise of its 

discretionary authority and powers in relation to the Local Government Pension Scheme; 
 
13 to agree changes to the statutory statements and procedures which the Board is expected 

to maintain concerning consultation with staff and students; 
 
14 to have input into the drawing up of and to influence the compilation of the College Self-

Assessment Review and the associated improvement plans. 
 
15 to set the strategic direction of the learner/staff/employer voice. 

 

Governance 
 
16 to ensure compliance with the requirements of the Instrument and Articles of Government, and the 

Board’s Standing Orders; 

17 to appoint or re-appoint Members of the Board other than the CEO having regard to: 
 

 the provisions of the Instrument and Articles of Government 

 the eligibility requirements from time to time specified in the Instrument of Government 

 the dates of the expiration of the current terms of office of other members of the Board 

 the necessary balancing of the respective need for a degree of continuity and the 
preservation of valuable experience and a measured turnover of Board members to 
secure innovation and guard against conservatism and complacency 

 the need for a range of relevant professional skills and appropriate interests to be 
available to or represented on the Board at all times; and 

 the desirability of securing representation from all sections of the community so that the 
Board can reflect its diversity. 
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In carrying out these functions the Board may require the Clerk to: 
 

 identify appropriate persons interested in making a voluntary contribution to the work of 
the Board including potential candidates interested in Board membership; 

 advertise in the local media for suitable persons to put themselves forward 

 initiate searches for new members through consultation with interested bodies including 
local community and employer representatives and local authorities. 

 
18 to elect a Chair and a Vice Chair of the Board; 
 
19 to monitor the Clerk’s approach to the training and development needs of both new and 

established members of the Board and to encourage and facilitate members of the Board to 
undertake such training and development as appropriate; 

 
20 to ensure that any governance issues identified during internal and/or external audit and any 

other reviews are addressed; 
 
21 to ensure that any proposals relating to best practice in governance in the sector are actioned as 

necessary; 
 
22 to review and where appropriate respond through the Clerk to consultation documents from 

external bodies relating to governance issues; 
 
23 to review all aspects of governance, to set key performance indicators for governance and to carry 

out a self-assessment review of the efficacy of current arrangements and procedures for 
governance, including reporting on compliance with any adopted Code of Governance 

 
 
The following tasks have been delegated to the CEO: 
 

1 to carry out the responsibilities set out in Article 3 (2): 
“Subject to the responsibilities of the Corporation, the Chief Executive shall be the Chief Executive of 

the institution, and shall be responsible for the following functions- 

a) making proposals to the Corporation about the educational character and mission of the 
institution and implementing the decisions of the Corporation; 

b) the determination of the institution’s academic and other activities; 

c) preparing annual estimates of income and expenditure for consideration and approval by 
the Corporation, and the management of budget and resources within the estimates 
approved by the Corporation; 

d) the organisation, direction and management of the institution and leadership of the staff; 

e) the appointment, assignment, grading, appraisal, suspension, dismissal and 
determination, within the framework set by the Corporation, of the pay and conditions of 
service of staff, other than the holders of senior posts or the Clerk, where the Clerk is 
also a member of the staff; and 

f) after consultation with students, making rules and procedures for the conduct, grievance, 
suspension and expulsion of students and maintaining student discipline 

g) after consultation with staff, making rules and procedures for the conduct, grievance, 
suspension and disciplinary for staff other than senior post holders and the Clerk” 

 
2a to develop and recommend to the Board for adoption a College Strategy and associated 

sub-strategies with financial implications, benchmarks and timelines. 
 
2b to agree key performance indicators (KPIs) and metrics by which success in delivering 

the Strategy will be measured and 
 
2c to gather data on these KPIs and metrics and make reports on these to the Board. 



 
Page 4 of 7 

 
3 to monitor and review the College Strategy and associated sub-strategies and to provide the 

Board with accurate, timely and relevant data and trends which can be used by the Board to 
monitor progress against plan; 

 
4 to review and advise the Board on the educational character and ethos of the College: 

 to advise the Board on the learning vision and strategy and the breadth and scope, range, 
adequacy and efficiency of the curriculum offer 

 to consider and advise the Board on the educational needs of the community the College 
serves, and to ensure the curriculum development and other activities of the College reflect 
these needs taking account of the national agenda 

 to advise the Board on the skills and education policy environment as set by the 
Government and identify the strategic implications for the College. 

 
5 to prepare the annual estimate of income and expenditure for the Board’s approval in such a way 

as to ensure the solvency of the college and the safeguarding of its assets; 
 
6 to develop and monitor the quality of teaching and learning: 

 to evaluate and monitor the effectiveness and quality of teaching and learning provided 
by the College and collaborative partnerships to ensure performance standards are 
maintained and developed where appropriate 

 to recommend to the Board curriculum KPIs, benchmarks, targets, value-added and action 
plans, to monitor performance against the indicators established against a framework of 
continuous development and to and to report from time to time on the achievement of the 
KPIs 

 to advise the Board on Ofsted and OFS inspection issues and relevant reports. 

 to monitor attendance, retention, achievement, and progression 

 to monitor and report on the agreed quality standards for the College 

 to advise the Board on the whole-college self-assessment process and report, and the 
quality improvement plan 

 to advise the Board on the Higher Education academic health assessment and 
enhancement plan. 

 
7 to lead, organise, manage and direct the College staff, including the oversight of a staff code of 

conduct and the appraisals of the Principal and COO 

 
8 to evaluate the feedback from stakeholder satisfaction surveys and reports and if 

appropriate report key results to the Board. As part of this: 
 

 to develop employer-focused performance measures on a regular basis 

 to develop and evaluate staff and student satisfaction surveys 

 to monitor the effectiveness of the promotion of Equality & Diversity for and with our learners 

 and to advise the Board on how to meet the identified needs of the communities served. 

 
9 to recommend for approval to the Board the Executive’s proposals for individual capital projects 

that fall outside the delegated authority of the CEO; 
 
10 to consider and recommend for approval to the Board, the disposal of buildings and land in 

accordance with Board decisions; 
 
11 to ensure the continuity of College business during periods of building works; 

 
12 to consider and review the Information Technology (IT) Strategy; 

 
13 to advise the Board on all aspects of the Board’s finances, financial policies, controls and 

strategy; 
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14 to develop, monitor and implement a disaster recovery and business continuity plan, to test the 

plan regularly and to analyse and incorporate the results of such tests into future iterations of the 
plan; 

 
15 to advise the Board on the economic and market factors in the area the College operates 

within to ensure that these are taken into account when developing and reviewing strategy; 
 
16 to develop and advise the Board on the financial forecasts, capital budget and bids for funding 

required by the funding agency and to carry out the College’s plans; 
 

17 to develop and advise the Board on the one year operating plan and to make recommendations 
for the adoption of an annual operating budget to meet annual objectives; 

 
18 to monitor the monthly management accounts and the College’s performance against the annual 

income and expenditure budget (including a cash flow forecast) and to advise the Board when 
there is material departure from the approved estimates; 

 
19 to draw up and consider the annual financial statements before submission to the Board for 

approval; 
 
20 to monitor the College’s investment and borrowing policies and recommend to the Board any 

material changes to the policies; 
 
21 to advise the Board on proposed contracts or sets of contracts which will or are likely to exceed 

the CEO’s delegated authority; 
 
22 to ensure the college’s insurance and banking arrangements are adequate and report any 

proposed material changes to the Board; 
 
23 to consider, propose and recommend to the Board arrangements for franchising and 

partnership agreements; 
 
24 to consider, derive from the approved Strategy, propose and recommend to the Board the annual 

milestones which will ensure achievement of the strategic goals; 

 
25 to ensure the efficiency and effectiveness of the College’s facilities management; 

 
26 to negotiate terms for secured loans and to seek the agreement of the Board for loans 

which fall outside the CEO’s delegated authority; 
 
27 to agree timescales and budget for the property strategy and planned maintenance 

programme and to monitor and review the progress of the strategy and programme; 
 
28 to prepare capital bids to the funding body for approval by the Board; 

 
29 to propose a people strategy for adoption by the Board, to include the development of the 

framework for the pay and conditions of all staff, with the exception of the designated senior post 
holders, 

 
30 to consider specific initiatives in support of the people strategy and agree policies and procedures 

to underpin them; 
 
31 to review and propose changes as necessary to the statutory instruments which the Board must 

make in the exercise of its discretionary authority and powers in relation to the Local Government 
Pension Scheme; 

 
32 to review and propose changes as necessary to the statutory statements and procedures the 
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Board is expected to maintain concerning consultation with staff and students; 
 

33 to oversee the staff development programme and staff development matters, including the staff 
appraisal scheme; 

 
34 to monitor policies in relation to equality and diversity and race equality issues in respect of 

the people strategy on behalf of the Board; 
 
35 to oversee staff disciplinary and other hearings and to review the related procedures, policies 

and strategies against their outcomes; 
 
36 to form where necessary partnerships for the delivery of college services (such as sub-

contracting, HE Validation, joint services with other institutions and businesses) within the CEO’s 
expenditure limits as laid down in the Financial Regulations; 

 
37 to draw up and recommend for adoption by the Board policies on 

 Health and Safety 

 Safeguarding and Prevent 

 Equality and Diversity 

 
and to devise, adopt, publish and implement procedures for ensuring that these policies are put 
into effect; 

 
38 to devise, adopt, publish and implement all other policies and procedures for the effective and 

efficient running of the College, the management of staff and the conduct of students, subject 
only to reporting annually to the Board which policies are in operation. The list of College policies 
included those delegated to the CEO are set out at Annex A; 

 
39 to oversee the College’s involvement in any subsidiary companies including, where appointed 

to do so by the Board, the role of a Director on any such companies 

 
40 The CEO is delegated to manage finance within the limits set out in the Board’s approved 

Financial Regulations, and listed below: 
 

 No changes to the approved budget (revenue or capital) can be made without Board 
approval 

 Changes to the full year forecast will be reported in the monthly CEO’s Report and in the 
monthly Financial Report 

 Subject to items 1 and 2 above, the CEO can approve individual contracts, 
agreements, and other purchases, both revenue and capital, up to a value of 
£250,000. Board approval is required above this amount 

 Subject to items 1 and 2 above, the CEO can approve renewals of individual contracts, 
agreements, and other purchases, both revenue and capital, up to a value of £1,000,000. 
Board approval is required above this amount. 

 Subject to items 1 and 2 above, the CEO can approve expenditure relating to overseas 
activity of no more than £50,000. Board approval is required above this amount. 

 The CEO can authorise short term borrowing, within an approved facility, not exceeding 
£500,000 for a period of no longer than 3 months. Board approval is required for any 
borrowing beyond above these limits 

 The CEO can approve the write off of bad debt up to a level of £25,000. Board approval 
is required above this amount. 

 The CEO will report all commercial and project bids of a value greater than £250,000 to the 

Board. 

 The CEO will report all individual applications for EU and other matched funding of over 
£250,000 to the Board, with a risk analysis of the project. 

 In exceptional circumstances, when a decision cannot wait until the next Board meeting, 
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authorisation in excess of these limits may be made but must be reported to the Chair 
immediately and to the Board at the earliest opportunity. 

 
 
The following functions have been delegated to the Clerk 
 

1 to carry out the responsibilities set out in Article 3 (3): 

a) “advising the Corporation with regard to the operation of its powers; 

b) advising the Corporation with regard to procedural matters; 

c) advising the Corporation with regard to the conduct of its business; and 

d) advising the Corporation with regard to matters of governance practice”. 
 

2 to agree with the Board a calendar of meetings and a schedule of business for the following year; 
 

3 to recommend to the Chair and CEO the agendas for each meeting of the Board and to publish 
the agreed agenda when calling each meeting; 

 

4 to take minutes of each meeting and, when these have been agreed by the Chair, to publish the 
minutes as required by the Articles of Government; 

 

5 to keep other such records relevant to the Board as required; 
 

6 to research and report to the Board on best practice in governance in the sector and propose 
action as necessary; 

 

7 to consider any governance issues identified during internal and/or external audits of the College 
and recommend appropriate remedial action to the Board; 

 

8 to help to identify appropriate persons interested in making a voluntary contribution to the work 
of the Board including potential candidates interested in Board membership by: 

 advertising in the local media for suitable persons to put themselves forward 

 initiating searches for appropriate candidates through consultation with interested bodies 
including local community and employer representatives and local authorities. 

 

9 to advise the Board on any limit to be placed on the number of consecutive terms for which 
members (other than the CEO) may hold office; 

 

10 to ensure that there is a correct balance of skill sets amongst members of Board and recommend 
to the Board that, where an important skill is absent, a member with that skill should be appointed; 

 

11 to ensure that the appropriate training and development needs of board members is identified 
and carried out; 

 

12 to monitor external sources for consultation documents from external bodies relating to 
governance issues and where directed by the Board, make a response; 

 

13 to assist the Executive in reporting on compliance with any adopted Code of Governance, in the 
Annual Financial Statements; 

 

14 in conjunction with the Chair, to draw up and ensure the implementation of the annual appraisal 
plan for members. 

 
 

Approval Date: 29 April 2019 

Review Date: April 2020  

 


