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CITY COLLEGE BRIGHTON OF HOVE BOARD OF GOVERNORS  
AUDIT COMMITTEE ANNUAL REPORT 2014/15 

 
TO: The Board of Governors of City College Brighton and Hove 
 The Principal and Chief Executive of City College Brighton and Hove 
 
1. Introduction  
 
The Annual Report of the Audit Committee covers the Committee’s work undertaken 
in respect of the year ended 31 July 2015, referring also to any significant issues 
arising between the end of the reporting year and the date that the accounts are 
signed. It is to be submitted to the Governing Body on 21 December 2015. 
 
2. Membership 
 
The membership and attendance of the Committee during the period was: 
 

Peter Hofman  Chair from Sept 14-Nov 15 
(Jan 15, Mar 15, Jun 15) 

Tony Mernagh Chair to Sept 14 
(Jan 15, Mar 15, Jun 15) 

Terry Hanson  
Jan 15 

Anthony Towers  Co-opted member 
(Jan 15, Jun 15) 

Bryan Foss  Co-opted member 
(Jan 15, Mar 15, Jun 15) 

 
      
The meetings were clerked by Melissa Drayson, Clerk to the Corporation 
 
The following were present during the period by invitation: 
 
College staff: 
 

Steve Hutchinson  Interim Deputy CEO  
(Jan 15, Mar 15) 

Paul Lonsdale  Interim Deputy CEO  
(Mar 15, Jun 15) 

Jon Rollings Chief Operating Officer  
(Sept 15) 

Lynn Thackway  Principal and Chief Executive  
(Jan 15) 

Monica Box    Interim Principal  
(Mar 15, Jun 15) 
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Auditors: 
 

Dominic Blythe Baker Tilly External Audit Service  
(Mar 15, Jun 15) 

Mark Crowter Baker Tilly External Audit Service  
Mar 15) 

Omer Tauqir Grant Thornton Internal Audit Service 
(Jun 15) 

Anna Lancefield Grant Thornton Internal Audit Service 
(Jun 15) 

 
 
3. Meetings  
 
The Audit Committee met formally on the following dates during the period: 
19 January 2015 
18 March 2015 
15 June 2015 
 
The Committee has met during 2015/16 on 14 September, 9 November and 7 
December. 
 
4. Terms of Reference of the Committee 
 
The Audit Committee complies with a set of terms of Reference which were 
approved in July 2013 in preparation for the 2013-14 financial year and which were 
reviewed subsequently in June 2014 and December 2015.  These terms of reference 
comply with the minimum terms of reference for the Audit Committee set out in the 
Joint Audit Code of Practice (JACOP) which applies to colleges from 1 August 2013.   
The Terms of Reference are attached as Appendix 1 
 
5. Internal Audit 
 
Grant Thornton was appointed as the new internal audit provider by the Board on 1 
June 2015 following a competitive tendering process in April and May.    
 
In July/August 2015, Grant Thornton undertook internal audit work on Key Financial 
Controls and Follow Up on Recommendations from the Review of Internal Controls 
conducted in January 2015.  Early outcomes of these audits were discussed at the 
Audit Committee on 14 September 2015 and the final reports considered on 9 
November 2015. 
 
The scope of the work and a summary of recommendations is summarised as: 
 
Area Number and level of recommendations 
Key financial controls 2 High 

3 Medium 
2 Low 
 

Student data 3 low 
 



3 
 

Follow up on Grant Thornton 
Review 

12 In progress 
1   Outstanding 
 

 
The Committee will review action on recommendations at each meeting during 2015-
16, with the expectation that high level recommendations will be prioritised and all 
will have been completed by the end of the year. 
 
6. Additional Internal Audit Work 
 
In December 2014, The Board of Governors commissioned Grant Thornton to 
undertake an independent review to assess the key internal controls issues which 
led to budgeting and financial forecasting failures within the financial years 2013-14 
and 2014-15. Grant Thornton issued its confidential report on 29 January 2015, with 
a set of recommendations which formed the basis of a detailed action plan.   
Progress against the action plan was measured by Grant Thornton, as part of its first 
set of internal audit assignments. The Committee is satisfied with progress made as 
evidenced in the Audit.  Furthermore, the Committee believes that considerable work 
has been undertaken since the audit, and that the one outstanding action, to 
strengthen risk management processes, has been satisfactorily addressed. 
 
7. Financial Statements and Regularity Audit 
 

Management Report from the Financial Statements and Regularity 
Auditors 

 
The Audit Committee received the draft Management Report from the financial 
statements auditors in respect of the year ended 31 July 2014 at its meeting on 9 
November 2015, and the final report at its meeting on 7 December 2015. 
 
The report identified a range of issues and adjustments.   
 

• An adjustment to transfer £492k grant funding from deferred capital funding to 
amounts received in advance 

• Write off of costs incurred to date on the Pelham project, and a reversal of the 
impairment of fixed assets made in the 2013-14 accounts 

• Transfer of free school meals underspend of £96k to income 
• A number of adjustments relating to allocation of balances 
• Omitted purchase orders of £42k added back to income and expenditure. 

 
Scope and objectives of the work of the Financial Statements Auditors 

 
The objectives of Financial Statements Auditors are to report on the truth and 
fairness of the income and expenditure for the year and the financial position of the 
College. 
 
The Financial Statements Auditors must form an opinion as to whether: 
• Proper accounting records have been kept 
• The Financial Statements are in agreement with the accounting records 



4 
 

• The Financial Statements have been properly prepared in accordance with the 
2007 Statement of Recommended Practice Accounting for Further and Higher 
Education Institutions 

• Funds from the Skills Funding Agency and the Higher Education Funding Council 
have been properly applied in accordance with the Financial Memorandum with 
the SFA.  

 
Opinion of the Financial Statements Auditors 

 
The Financial Statements Auditors have concluded that the objectives set out above 
have been complied with.  In addition the Financial Statement Auditors provide an 
opinion on the Regularity audit and have concluded that Income and Expenditure 
have been applied for the purposes intended.  
 
8. Risk Management 
 
The Audit Committee is responsible for oversight of risk management processes 
within the College.   During the year the Committee has considered reports from 
Management on the implementation and monitoring of risk at each of its meetings.    
 
The Committee review the Risk Management Policy and Strategy at its March 
meeting and ratified a revised Risk Management annual cycle of business at its June 
meeting.  A new strategic risk register and assurance framework was brought to the 
Board of Governors on 26 October 2015. 
 
9. Audit Committee Self-Assessment 
 
The Board assessed the effectiveness of the Audit Committee as part of its annual 
self-assessment, undertaken in August 2015, and concludes that the Audit 
Committee has operated in full compliance with its Terms of Reference and the 
Funding Agencies’ Joint Audit Code of Practice.    A further review of the role of the 
Audit Committee was undertaken as part of a comprehensive Board Effectiveness 
Review, which reported in November 2015.  The Audit Committee Terms of 
Reference were reviewed in the light of the conclusions of this exercise and 
approved by the Board on 21 December 2015. 
 
10. Conclusion and Recommendations 
 
The Audit Committee has considered the various reports received from audit 
providers and managers, any issues that have arisen during the year and the 
response of management to identified issues.  
 
In our opinion, the College has adequate and effective internal control, audit and risk 
management processes and the framework for governance is effective.  Controls, 
where tested, are adequate.   Where controls issues have been identified during the 
course of the year, measures have been taken quickly to address weaknesses and 
ensure improvement. 
 
There remain areas where improvement is required, and actions have been 
identified which will be monitored.  The improvements made and to come will support 
the College to achieve its objectives cost effectively with continuing awareness of 
risk. 
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In the light of the above comments this report is recommended to the Board of 
Governors for its approval. 
 
Signature of Chair of Audit Committee: 
 
 
 
Gary Anderson 
 
Date:  7 December 2015 
 
Appendices:    Audit Committee Terms of Reference 
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