
      

ANNUAL REMUNERATION REPORT TO THE BOARD 2018/19 

1. INTRODUCTION 

The AoC Senior Post Holders Remuneration Code was developed by the Association of Colleges 

Governors’ Council and was published in December 2018. It is a requirement of the code that each 

college must publish a readily accessible annual statement, based on an annual report to its governing 

body. The purpose of this report is to meet that requirement by filing it with the College’s Annual 

Financial Statements and publishing on the College website for transparency and ease of access. 

1.1. REMUNERATION COMMITTEE TERMS OF REFERENCE  

The Remuneration Committee is concerned with all aspects of the employment of Senior Post Holders 

(CEO, COO and Principal), including recruitment, retention, setting of objectives and reviewing 

performance. The Committee is also responsible for reviewing and making decisions on the 

remuneration, terms and conditions of employment of SPHs, taking account of affordability, comparative 

information on the remuneration, benefits and conditions of employment from within the Further 

Education sector and other organisations of a comparable size/turnover. The Remuneration Committee’s 

terms of reference are published here: https://www.gbmc.ac.uk/media/pdf/02f-remuneration-

committee-terms-of-reference-3648.pdf 

 

1.2. REMUNERATION COMMITTEE MEMBERSHIP  

The composition of the Remuneration Committee for 2018/19 was as follows: 

 

Name Category of Office Notes 

Joy Mercer Chair of Remuneration Committee  

Julie Nerney Chair of the Board  

Scott Marshall External Governor  

Claire Hopkins Vice Chair of the Board Appointed as Committee member at July 
2019 meeting 

 

 

1.3. REMUNERATION COMMITTEE MEETINGS 

 

Scheduled meetings of the Committee were held on 28 January 2019 and 15 July 2019 in accordance 

with the Committee’s Terms of Reference.  

 

The level of attendance of individual members during the year was as follows: 

 

Name 28 Jan 2019 15 Jul 2019 Attendance % 

Joy Mercer Y Y 100% 

Julie Nerney Y Y 100% 

Scott Marshall Y N 50% 

https://www.gbmc.ac.uk/media/pdf/02f-remuneration-committee-terms-of-reference-3648.pdf
https://www.gbmc.ac.uk/media/pdf/02f-remuneration-committee-terms-of-reference-3648.pdf


Claire Hopkins n/a Y 100% 

 

The following staff regularly attend Committee meetings, and withdraw from them as required by the 

Terms of Reference: 

 

Nick Juba (CEO) 

Rhiannon Phinbow (HR Director) 

 

Meetings were clerked by Yolanda Hughes (Interim Clerk to the Corporation) at the meeting on 28/01/19 

and by Sarah Box (Governance Manager) at the meeting on 15/07/19. 

 

1.4. REMUNERATION PROCESS 

 

At the meeting on the 15/07/19, the Committee: 

● Received details of the review of performance of the CEO undertaken by the Chair of the Board, 

it also commented on objectives for the CEO for the next six months. 

● Received details of the review of performance of the COO undertaken by the CEO, it also 

commented on objectives for the COO for the next six months. 

● Received details of the review of performance of the Principal undertaken by the CEO, it also 

commented on objectives for the Principal for the next six months, 

 

1.5. KEY STRATEGIC OBJECTIVES, OUTCOMES AND MAIN PERFORMANCE 

INDICATORS  

Following the Merger the College set out a Strategic Plan for the period 2017 to 2022.  This was formally 

adopted by the Board in September 2017. An annual Operating Plan, together with defined Key Success 

Measures for 2022, are in place to allow monitoring of delivery against the Plan.  

The Plan sets out five priorities.  

1. Delivering an exceptional student experience. 

2. Getting our offer right. 

3. Becoming an employer of choice. 

4. Building partnerships. 

5. Making our money, buildings and technology work. 

2. APPROACH TO REMUNERATION 

 

2.1. OPERATIONAL ENVIRONMENT  

 

The College operates in an increasingly competitive environment; the Greater Brighton region and 

surrounding area is well served by FE colleges (including one land based college), local sixth forms, 

training providers and universities. Staff retention and recruitment can be challenging, particularly 

against higher local administrative salaries (particularly universities) and higher teaching salaries in the 

school sector.   

 

2.2. STATEMENT OF FUNDAMENTAL PRINCIPLES GUIDING ALL DECISIONS TO 

REMUNERATION  



The College’s Pay Policy is attached at Appendix B and provides a statement of the fundamental 

principles agreed by the governing body that will guide all decisions related to remuneration.  

 

2.3. APPROACH TO SETTING REMUNERATION E.G ECONOMIC FACTORS 

Please refer to pay policy at Appendix B 

 

2.4. FACTORS TO DETERMINE THE REMUNERATION PACKAGES FOR SPH 

The SPH remuneration policy, attached at Appendix C, pays due regard to the Association of Colleges’ 

Senior Post Holder Remuneration Code. It provides a set of principles for setting Senior Post Holder pay 

and conditions and a procedure for making such decisions. The policy was approved at the Board of 

Governors meeting in October 2019.  

 

2.5. BENCHMARKING DATA  

In determining the remuneration packages of each SPH role, the Remuneration Committee considers 

the latest benchmark data from the AoC College Senior Pay Survey.  

 

2.6. JOB EVALUATION SCHEME, PAY AWARDS AND PENSION SCHEMES 

Pension entitlement is set out in contracts of employment. The two pension schemes offered at the 

College are LGPS and Teachers’ Pension. Pay awards are assessed on affordability and approved by 

the Board of Governors. 

All new and significantly revised support role job descriptions are evaluated by trained evaluators, using 

the agreed job evaluation scheme. The job evaluation scheme systematically assesses individual jobs 

objectively against set criteria.  

2.7. PERFORMANCE RELATED PAY 

The college does not currently offer performance related pay to any member of staff. 

 

2.8. PAY MULTIPLE OF CEO AND MEDIAN AGAINST ALL STAFF 

 

Year Pay multiple of the 
CEO’s basic salary 

Pay multiple of the 
CEO’s total 
emoluments 

Median earnings of the 
college’s whole 
workforce* 

2018/19 5.39 5.78 £31,506.73 

2017/18 6.01 6.44 £28,291.68 

 

*Methodology notes: 

Establishment staff: We have taken the employees actual annualised salary and FTE for each month of the year. From this their 

average salary and FTE have been used to calculate the 1 FTE equivalent salary for each person at the college.  

  

Hourly paid staff: We have taken details of the individual pay claims by each person including their hours and rate. As most of 

these staff would be sessional lecturers we have used the basis of 36 teaching weeks when calculating the full time equivalent 

salary. 

  

Agency staff and any self-employed individuals that were paid via invoices have been excluded. The average employers 

pension contribution across all staff in the college was 18%, this figure was used when calculating the whole workforce’s 

remuneration. 

 

 

 

 

 



3. INSTITUTIONAL PERFORMANCE 

 

3.1. CEO TOTAL EMOLUMENTS 

 

The performance of senior post holders is reviewed twice a year, as part of the College’s appraisal 

framework, to assess value and performance delivered against objectives based on strategic priorities 

and annual plans. Appraisals are subsequently received by the Remuneration Committee to judge 

performance and consider total emolument. Decisions on the salaries of senior post holders are 

informed by market intelligence including data on other further education colleges of a comparable size, 

institutional and personal performance and affordability.  

 

CEO emoluments 
2018/19 2017/18 2016/17 

Salary £144,000.00 £144,000.00 £144,000.00 

Performance related pay £0.00 £0.00 £0.00 

Benefits £1,796.68 £1,817.84 £1,813.92 

Subtotal £145,796.68 £145,817.84 £145,813.92 

Pension costs £38,016.00 £36,480.00 £29,664.00 

Total £183,812.68 £182,297.84 £175,477.92 

 

 

3.2. SPH RETENTION OF INCOME  

The SPH remuneration policy, attached at Appendix C, has been devised with regard to the principles of 

the AoC Code and incorporates clauses relating to retention of income.  

 

3.3. CEO RETENTION OF INCOME DECLARATION     

The CEO serves on the following external bodies in an unremunerated capacity:  
 

 Coast 2 Capital Skills Board 
 Greater Brighton Economic Board 
 City Management Board 
 Brighton Economic Partnership 
 OurFutureCity 
 Brighton Dome & Brighton Festival  

 

The CEO receives a payment of £13,600 per annum for his external work as an Associate Non-

Executive Director for Sussex Partnership NHS Foundation trust. 

    

3.4. EXPENSES POLICY AND EXPENSES INCURRED 



All expenses paid to senior post holders are solely in reimbursement of expenses incurred in the 

furtherance of the business of the College and comply with the College’s Travel and Subsistence Policy 

attached at Appendix D.The total amount of expenses reimbursed to SPHs in 2018/19 was £2,382.36.  


